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Date:

January 19, 2005

To:

All DFW TSA Supervisors, Leads and Screeners

From:

Screener Advisory Council (SAC) Representatives

Subject:
January 2005 SAC Meeting Minutes

Present at the meeting were Mr. Claude Shaw and Mr. Mike Donnelly, Terminal A Representatives: John Rigsby, Jason Terrazas, Pete Garcia, Ronnie Brannon, Paul Bannerman; Terminal B: Roger Peacock, Jackie Hill, Leonard Anthony, Jonathan Zell; Terminal C: Sharon Haynes, Ivan Santos, Thomas Kinderknecht; Terminal E: Deborah Bumpass, Lisa Zotz, David Roberts, and Nancy Woods.

· 2 new Aviation Security Inspector (ASI) positions will be announced in the near future.

· Uniform allowance of $100 per person expected in February 05. More information will follow. New DHS logo trousers, jackets & ties, previously on back order, are now being issued.
· Mr. Shaw will meet with DFW Airport Management to discuss our break rooms and the availability of more space.  For example, Terminal E Delta Training Room which has a sink may be available.  Terminal A & B break room changes are being designed and a schedule is being developed.  Terminal D needs lots of work but is in progress.  Construction delays are occurring please have patience.

· Staffing for Terminal D - TSA H.Q. final approval expected soon.

· In-line Baggage System update - Terminal A - No contract is in place, expect lobby CTX solutions for at least another year.  Terminal B & C are scheduled for an August 05 completion, Terminal E April 05 (Continental & Northwest) completion, and Terminal D July 05 completion. FIS, presently in Terminal A, will be moved when Terminal D opens.

· NSF National Screening Force - 5 positions in DFW are available. The final decision on selections will be announced soon.

· Promotions - Screening Manager selection process is complete, but a national hiring freeze is in effect. There is a National Cap on the number of positions that are authorized.  New DFW Screening Managers will be held up for now.  Supervisor & Lead selection interviews will begin soon. DFW needs approximately 20+ Supervisors and 30+ Leads.  There will be quarterly selections for future promotions held later to keep pace with attrition.

· Shift Bid - Mr. Shaw and Mr. Donnelly, as well as your SAC members feel that the shift bid has been postponed long enough, because of the uncertainty involved with construction delays, Terminal D and Delta’s Flight reductions. Therefore, the shift bid will consist of AM, PM, Mid and the RDO’s. You will not be able to choose your supervisor, lead or Terminal for this bid, (April/May 05). Your understanding and cooperation is needed as operational needs require Management to slot people into new openings, like Terminal D and the In-line Baggage System.  Mr. Shaw will consider soliciting volunteers, by seniority, to fill open slots during the transition phase, before the bid.  The shift bid in January 06 is expected to be smoother, as Terminal needs and manpower staffing become more stable.  Therefore, the January 06 bid will revert back to a system of bidding for Terminal, RDO, shift & location.  There may be a general meeting(s) about the bid with anxious screeners with Mr. Shaw if there is a need. This may be announced soon. You may also use DFW Screeners.com to voice your bid concerns to him.

· HR Contact Telephone Number - Peopleline (866-274-6438), Monday – Friday 7AM to 7PM Central Time.  A great resource for you.

· Business Service - DFW Transportation Committee Management meeting will occur Thursday, January 20, 2005.  We will have a TSA Screener Representative, Ronnie Brannon, from Terminal A present to discuss our problems with the Business Office staff.  He will report back to Mr. Shaw and the SAC at next month’s meeting. Good Luck!

· SAC Minutes – We will speed up the process by having these minutes reviewed by SAC peers at Coppell and on Mr. Donnelly’s desk for review ASAP.  Expect to see these minutes in a more timely manner and in the Daily Briefing sooner.  Our SAC Reps may distribute hard copies directly to the Checkpoints and CTX’s also.

· Performance Knowledge Scorecard (PKS) – Supervisor is responsible, and has first input. Supervisor should sit and discuss and give a copy to their screeners.  Screener must read and sign, saying he/she has seen it.  The screener may elect to make a statement concerning his/her evaluation or may elect not to provide a statement.  The performance criteria are tied into OLC and the Position Job Descriptions.  Our DFW-TSA staff uses the PKS system as a means to track performance and therefore, needs the numerical score. The PKS is a mechanism for management to use in evaluating the workforce and augments the Government pass/fail method.  It is important to note that the PKS does not replace the pass/fail method. Some screeners reported to the SAC that they have never been given a personal copy of their evaluation.  Mr. Shaw and Mr. Donnelly said that this should not happen.  They will ensure each employee receives a copy of their PKS.  PKS is one factor in the receipt of performance bonuses.

· Parking Passes - HR Representative Michelle Driscoll in Coppell has been mentioned as a go to person to help us smooth the process.  Supervisors/Leads could help by picking up a group of parking passes for their Terminal, if work load permits.  Better if done on RDO’s or before shift, if possible.

· Need to call in sick? - Screeners have informed SAC that they are uncomfortable having to tell Checkpoint personnel the reason for their leave.  This reason should be a private matter between your Supervisor and you.  It should be confidential.  Call back telephone number was suggested as method for Supervisor to talk to screener, for all terminals to use for the sick call-in.  Mr. Shaw and Mr. Donnelly will consider standardizing this soon.

· Transferred Screeners- No Bonus?  If there are no performance or attendance issues, then you can use your Chain of Command to report this.  Mr. Shaw will consider each report on a case by case basis.

· OSARP - Teams seem to clear bags differently.  This concern will be looked into and coordinated with Training.
· Why was D.C. Trip cancelled? Secret Service originally requested 400 screeners from TSA, but reduced this number in half.  TSA HQ further reduced the number at some airports (like DFW) from the list of eligible airports.  Due to DFW operational requirements, our DFW passenger wait times could suffer as well.  HQ chose to select other airports to avoid impacting our operation.  Since the announcement arrives at Coppell on short notice, the deadline is close.  Mr. Donnelly can only ask for volunteers from the working shift on hand.  When HQ makes short notice cancellations & requests it is beyond his control.

· Module 3 Testing - Annual Proficiency Review is mandated by law.  Our staff reviewed new processes and definitions, but discrepancies can and did occur.  Our DFW Instructor can help screeners who failed the first time.  Protocol requires the Independent Testers not to disclose what was missed.  With our instructors providing remedial help, all have passed the re-test, so far.

· Detail Jobs - Screeners request better communication when new detail jobs become available. Mr. Shaw agrees.  Expect an announcement about new detail jobs in HR and to build database programs in Microsoft in the near future.

· Rampside Heater Concerns - E7 for example.  They will be addressed, but for now, the budget is not available.

· Baseball Caps for Rampside - Mr. Shaw and Mr. Donnelly said yes!  As of now, baseball caps, black or navy blue with NO logos except TSA logo are approved for ramp side.
· Leave & Earning Statements - LESs comes in one big box, and require tremendous sorting time.  Coppell will help, but please be patient.

· Formal Grievance Procedures - Screeners have told SAC representatives that they were told NO, there is not one, but Mr. Shaw and Mr. Donnelly assure us that there surely is a process. First, use the Chain of Command to report any legitimate grievances.  If you don’t receive satisfaction, you may forward your grievance up the Chain of Command to our FSD, if necessary.  Please cite the facts, i.e. who, what, when, etc…
· Promotion Test Results - Bureaucracy moves at a certain pace.  If you are awaiting yours, be patient.

· Non OSARP Trained - Operational requirements are not enough to schedule more OSARP Certification Classes.  Management will re-evaluate this in the future.
· SAC E-Mail - You may access your email account on the internet via: https://email.TSA.DHS.Gov .   Any concerns/issues may be addressed to DFW-SAC@dhs.gov.

· Next SAC Workshop meeting Tuesday February 15, 2005, 11:30 –1300. In E8.

· Next SAC Meeting Wednesday February 16, 2005, 11:30-1300 at Coppell.  

Statement of Purpose:

 

“The Screener Advisory Council serves the TSA by being a conduit of information between Management and the Screening Workforce by Addressing issues that affect Screeners focusing to improve our operational environment and enhance employee morale”.
